
Climate Leadership Program Schedule
March 25-29, 2025

Led by Bluedot Institute and UCSB BREN School of Environmental Science

On Island Contact: 
Leigh Anne Neal: 404-420-0999/ leighanne@bluedot-institute.org
Lotus Vermeer: 805-448-8141/ lvermeer@ucsb.edu 
Off-Island Contact: 
Graciela Carrasco (Bluedot Institute Executive Director): 805-705-4450
graciela@bluedot-institute.org 

March 25 Tuesday 
Orientation

12:00-4:00 pm
Arrival in Santa Barbara at the Community Environmental Council, 1219
State St Suite A, Santa Barbara, CA 93101 (Students are welcome to arrive
anytime in this window)
4:00-5:00 pm
Introductions and Games with Sarah Ream
5:00-5:30 pm
Interviews with the BREN PhD Fellows and Victoria Riskin 
5:30-6:00 pm
Break
6:00-6:30 pm
Welcome and Introductions with Victoria Riskin
6:30-8:00 pm
Catered dinner from The Daisy
8:00 pm
Depart CEC for Ventura Holiday Inn Express
9:00 pm
Room assignments and announcements/reminders for morning
10:00 pm
Lights Out

mailto:leighanne@bluedot-institute.org
mailto:lvermeer@ucsb.edu
mailto:graciela@bluedot-institute.org
https://cecsb.org/


March 26 Wednesday 
Travel to Santa Cruz Island 

6:00-7:30 am 
Breakfast at Hotel
7:45 am
Depart hotel for Island Packers Ventura Harbor
8:00-9:00 am
Arrive at Island Packers Ventura Harbor
9:00-10:30 am
Ferry to Santa Cruz Island
10:30 am-1:00 pm
Arrive at Island Harbor, Drive to the research field station, 
Island Orientation, Set Up Rooms
1:00-2:00 pm
Lunch 
2:00-4:00 pm 
Land, Sea, Sky Excursion 
4:00-6:00 pm 
Leadership Unit with Sarah Ream 
6:00-8:00 pm 
Dinner 
8:00-10:00pm
Campfire, S’mores, games 
10:00 pm
Lights Out 

https://islandpackers.com/


March 27 Thursday 
Santa Cruz Island 

7:30 am
Breakfast
9:00-10:30 am
Travel from Field Station to Christy Ranch
10:30 am-12:30 pm
Land, sea, or sky excursion: The Story of Santa Cruz Island,
Christy Ranch Story 
12:30-1:30 pm
Lunch at Christy Ranch
1:30-3:30 pm 
Narrative Unit with Sarah Ream 
3:30-5:00 pm
Land, sea, or sky excursion
5:00-6:30 pm 
Travel from Christy Ranch to Field Station, What is your Climate
Issue for the presentation? 
6:30-7:30 pm 
Dinner
7:30-9:30 pm 
Conversation Unit with Sarah Ream
9:30-10:30 pm
Campfire, Student Open Mic, S’mores
10:30 pm
Outline for Speeches 
11:00 pm
Lights out



March 28 Friday 
Santa Cruz Island 

8:00 am
Breakfast
9:00 am
Reflection Time 
9:30-11:30 am
Negotiation Unit with Sarah Ream 
11:30 am-4:00 pm 
Land, sea, or sky excursion
4:00-6:00 pm 
Communication Unit with Sarah Ream
6:00-7:30 pm
Dinner
7:30-8:30 pm
Practice for presentation with student partner 
8:30-9:30 pm
Stargazing with BREN Fellows 
Campfire 
10:00 pm
Pack for departure and Lights out



March 29 Saturday 
Depart Santa Cruz Island 

8:00 am
Breakfast
9:00 am
Reflection Time 
9:30-9:45 am 
Warm Up for Speeches
9:45-11:30 am 
Student Presentations
11:30 am-12:30 pm
Pack up gear and depart field station for harbor
12:30-4:00 pm
Land, sea or sky excursion
Lunch and Hike at Pelican Bay
Hike along shoreline trail: a farewell to the island
4:00 pm 
Depart island for Ventura
6-6:30 pm 
Pick up students at Island Packers Ventura Harbor

https://islandpackers.com/


Victoria Riskin
Bluedot Institute Founder and President 
Sarah Ream
Bluedot Institute Vice President, Lead Teacher, and
Curriculum Design
Lotus Vermeer
UCSB BREN School Assistant Dean of Partnerships &
Development
Leigh Anne Neal
Bluedot Institute Director of Student Development and
Engagement 
Matt May, Four Points Guides
Anna Scarlet, Four Points Guides
Olivia Ross, UCSB BREN PhD Fellow 
Athena DiBartolo, UCSB BREN PhD Fellow 
Fatiq Nadeem, UCSB BREN PhD Fellow 
Brian Lee, UCSB BREN PhD Fellow 

Climate Leadership 
Program Facilitation

https://bluedot-institute.org/
https://bren.ucsb.edu/
https://www.4pointsguides.com/

